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Purpose	
  of	
  Today’s	
  PresentaRon	
  

WHY	
  WE’RE	
  HERE	
  

PART	
  2:	
  	
  WHAT	
  IS	
  A	
  MASTER	
  DEVELOPER?	
  

PART	
  1:	
  	
  WHAT	
  IS	
  THE	
  LAND	
  PACKAGING	
  PROCESS?	
  

PART	
  3:	
  	
  THE	
  CASE	
  STUDY	
  OF	
  THE	
  REPACKAGING	
  OF	
  CROWN	
  

PART	
  3:	
  	
  LAND	
  DEVELOPMENT	
  101	
  



What is Land Packaging? 
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What is a “Master Developer”? 
What is the Role of Master 

Developer? 



Master	
  Developer	
  

THE	
  ROLE	
  OF	
  THE	
  MASTER	
  DEVELOPER:	
  What	
  We	
  Do	
  

We	
  Master	
  Develop	
  Urban	
  Mixed-­‐Use	
  projects	
  

	
  

¨  Master	
  Developer:	
  Take	
  on	
  several	
  roles	
  which	
  require	
  mulRple	
  skill	
  sets	
  

¨  Urban:	
  High	
  density	
  which	
  means	
  many	
  neighbors	
  and	
  many	
  conflicts	
  

¨  Mixed-­‐Use:	
  MulRple	
  business	
  agendas	
  which	
  means	
  many	
  conflicts	
  

¨  Large,	
  Complex,	
  Challenging	
  Deals!	
  

¨  Write	
  the	
  	
  play	
  and	
  set	
  the	
  stage	
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Master	
  Developer	
  Flow	
  Chart	
  

Land	
  Packaging	
  Process	
  
Apply	
  for	
  appropriate	
  zoning	
  or	
  enRtlement	
  changes	
  
NegoRate	
  with	
  municipality	
  for	
  proffer	
  packages	
  
NegoRate	
  access	
  agreements	
  including	
  off-­‐site	
  infrastructure	
  
Define	
  development	
  opportuniRes	
  and	
  restricRons	
  
Prepare	
  land	
  development	
  proforma	
  
Prepare	
  Seller’s	
  Due	
  Diligence	
  package	
  

Land	
  AcquisiIon	
  Process	
  
	
  Determine	
  investment	
  objecRves	
  and	
  criteria	
  
	
  IdenRfy	
  possible	
  acquisiRon	
  
	
  Preliminary	
  Due	
  Diligence	
  
	
  Develop	
  land	
  packaging	
  plan	
  
	
  OpRon/Contract	
  
	
  Final	
  Due	
  Diligence	
  
	
  AcquisiRon	
  
	
  

BUY
?	
  

DisposiIon	
  Process	
  
Market	
  to	
  potenRal	
  buyers	
  
NegoRate	
  sales	
  contract	
  
Manage	
  sales	
  contract	
  
Close	
  sale	
  
Perform	
  post-­‐closing	
  obligaRons	
  
Distribute	
  proceeds	
  

Land	
  Development	
  Process	
  
Obtain	
  municipal	
  permits	
  for	
  infrastructure	
  construcRon	
  
Develop	
  markeRng	
  plan	
  
Construct	
  off-­‐site	
  infrastructure	
  
Construct	
  on-­‐site	
  infrastructure	
  
Prepare	
  Seller’s	
  Due	
  Diligence	
  package	
  
Go	
  to	
  DisposiRon	
  Process	
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   YES	
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Complex Projects 



Potomac Yard 

THE	
  ROLE	
  OF	
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  MASTER	
  DEVELOPER:	
  	
  



Armed	
  Forces	
  ReRrement	
  Home 

THE	
  ROLE	
  OF	
  THE	
  MASTER	
  DEVELOPER:	
  	
  



Shipyards	
  

THE	
  ROLE	
  OF	
  THE	
  MASTER	
  DEVELOPER:	
  	
  



Durango	
  Paper	
  Mill	
  

THE	
  ROLE	
  OF	
  THE	
  MASTER	
  DEVELOPER:	
  	
  



Crown	
  
 

Crown  

THE	
  ROLE	
  OF	
  THE	
  MASTER	
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Lesson’s Learned (and learning) 

�  Embrace	
  complexity	
  

�  Accept	
  the	
  existence	
  of	
  different	
  realiIes	
  and	
  with	
  different	
  values	
  and	
  
cultural	
  perspecIves	
  

�  Appreciate	
  the	
  folly	
  of	
  solving	
  regional	
  problems	
  at	
  the	
  site	
  plan	
  level	
  

�  PracIce	
  deep	
  cleansing	
  breaths	
  

�  Go	
  to	
  work	
  every	
  day	
  …	
  with	
  a	
  good	
  night’s	
  sleep	
  and	
  a	
  sense	
  of	
  humor	
  

THE	
  ROLE	
  OF	
  THE	
  MASTER	
  DEVELOPER:	
  How	
  We	
  Do	
  It	
  



THE TAO… 

÷  “Temperament	
  may	
  be	
  more	
  important	
  than	
  intellect	
  ...”	
   	
   	
  
	
   	
   	
   	
  -­‐Warren	
  Buffet	
  

÷  	
  Honesty	
  (say	
  what	
  we	
  do)	
  

÷  	
  Integrity	
  (do	
  what	
  we	
  say)	
  

÷  	
  Humility	
  (what	
  we	
  do	
  affects	
  people	
  for	
  the	
  next	
  hundred	
  years)	
  

÷  	
  CreaRve	
  problem-­‐solving	
  (no	
  problems;	
  only	
  opportuniRes	
  

÷  	
  Make	
  money	
  to	
  do	
  the	
  development	
  	
  rather	
  than	
  do	
  the	
  development	
  	
  to	
  	
  make	
  
money	
  

÷  Jim	
  Mozey’s	
  	
  “Ethic	
  of	
  Development:”	
  a	
  clear	
  set	
  of	
  environmentally	
  based	
  values	
  is	
  
essenRal	
  to	
  succeed	
  both	
  poliRcally	
  and	
  economically	
  in	
  the	
  market	
  place.	
  

There	
  is	
  no	
  way	
  to	
  happiness,	
  happiness	
  is	
  the	
  way	
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Crown,	
  “Take	
  Two”	
  
A	
  TALE	
  OF	
  REALITY	
  



Crown 
�  182 Acres Annexed into the City of Gaithersburg in 2006 



Crown 
� Project Location – Health and Sciences  I270 Corridor terminus of the Inter County Connector ICC 



Crown – Aerial Site Location “The Hole of the Donut”  



Crown 
� Surrounding Uses and Road Network Plan 



Conceptual Master Plan 
Crown	
  Farm	
  

2,250	
  units,	
  350K	
  Commercial	
  Retail	
  



Crown	
  Farm	
  was	
  originally	
  	
  purchased	
  and	
  enRtled	
  in	
  2006	
  by	
  a	
  joint	
  venture	
  of	
  
NaRonal	
  Builders.	
  	
  	
  

In	
  December	
  2009	
  SunBrook	
  acquired	
  the	
  development	
  out	
  of	
  bankruptcy	
  

Crown	
  Farm,	
  “Take	
  One”	
  
A	
  TALE	
  OF	
  REALITY	
  



On May 5, 2010 Sunbrook obtained all final site plan approvals of the “original” 
plan and…. 



On	
  May	
  6,	
  2010	
  Sunbrook	
  began	
  the	
  packaging	
  process	
  of	
  the	
  enRre	
  site	
  all	
  over	
  
again.	
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Crown	
  Farm	
  “Take	
  Two”	
  

�  Amend Annexation Agreement 
�  Revise Sketch Plan 
�  Develop Neighborhood 1&2 Schematic Development Plan 
�  Develop Neighborhood 1 Infrastructure and Neighborhood 

2 Final Site Plans 
�  Develop Neighborhood 1 Final Engineering Plans 
�  Finalize Development Agreements and Bonds 
�  Bonds and Agreements 
�  Construction Permits (Shovel ready!) 

The	
  City	
  of	
  Gaithersburg,	
  MD	
  packaging	
  process?	
  



Crown	
  Farm	
  “Take	
  Two”	
  

�  Changing Market Conditions 
¡  Mixed Use complexities 

�  Multi-builder Program 
¡  Product segmentation 

�  County Right of Way taking 
¡  Neighborhood One Impacts 

�  Design efficiencies 
¡  Infrastructure Design vs Usable density 

�  Preservation of approvals 
¡  Vesting of Stormwater approvals (ESD) 

Why	
  repackage	
  the	
  enRtlements?	
  



The ROW “taking” 



Crown	
  “Take	
  Two”	
  

�  Redistribution of MPDU’s 
�  Consolidation of the Neighborhood Amenities 

¡  Adjustment of completion triggers 

�  Fee in lieu of (FILO) Work Force Housing 
¡  Timing and Structure of Payment 

�  Flexibility of uses and products. 
�  Preservation of approvals (sunset provisions) 
�  Address conditions (Stormwater easement) 

Why	
  amend	
  the	
  annexaRon	
  Agreement?	
  
STEP	
  1	
  



Address Special Conditions 



Crown	
  “Take	
  Two”	
  

�  Wider Ranges of uses 
�  Consolidation of the Neighborhood Amenities 
�  Relocation of major open spaces 
�  Range of Heights. 
�  Commercial Core vs Transit Oriented Development 
�  Adjustment of framework infrastructure 
�  Usable Density vs Density Increase 
�  Reallocation of Density 

Sketch	
  Plan	
  Approvals	
  (20,000	
  FT)	
  
STEP	
  2	
  



Sketch Plan 



Flexibility 



Crown Farm Annual Update 

Sketch Plan 
Comparison 



Adjust major infrastructure 



Layout Comparison 



Crown	
  “Take	
  Two”	
  

�  Sets Blocks and Parcels 
�  Shows Building Footprints 
�  Defines Street Grids and Heirarchy 
�  Defines Street Sections and ROW’s 
�  Defines Uses and Heights 
�  Defines Open Spaces 
�  Establishes Design Guidelines 
�  Consistent with the Sketch Plan 

SchemaRc	
  Development	
  Plan	
  (SDP)	
  (10,000	
  FT)	
  
STEP	
  3	
  



Approved Schematic Development  Plan 



Mixed Use vs Multiple Use 



Defines Type and Uses 



Defines  Heights and Massing 





Defines Street Heirarchy 



Refines Circulation Strategy 



Road Code Waivers 



Defines Open Spaces 



Preliminary Stormwater Design 



Preliminary Stormwater Design 



Establishes Design Guidelines 



Establishes Design Guidelines 



Conceptual Architecture 



Conceptual Architecture 



Conceptual Architecture 



Crown	
  “Take	
  Two”	
  

�  Traffic Impact (No 
adjustment) 

�  Road Code Waivers 
¡  New Sections 

�  Environmental Waivers 
¡  Forest Conservation (No 

new impact) 
¡  Stream Valley Buffer 

�  Affordable Housing Plan 
�  Circulation Plan 
�  Historic Preservation Plan 
�  Master Stormwater Plan 

(Revision) 
�  Transportation Mitigation 

Plan 
¡  Shuttle Bus Plan 
 

SchemaRc	
  Development	
  Sub	
  Approvals	
  



Crown	
  “Take	
  Two”	
  

�  Record Plats 
�  Defines utility locations 
�  Defines Street Sections and Materials 
�  Sets the Stage for Building Permits 
�  Consistent with the Sketch Plan and Schematic 

Development Plan 

Final	
  Site	
  Plan	
  (FSP)	
  (1,000	
  FT)	
  
STEP	
  4	
  



Final Pavement Designs 



Final Material Selections 



Final Landscaping 



Final Utility Design 



Final Record Plats 



Specific Lesson’s Learned (and learning) 

÷ Old pre-crash plan vs. 
new plan, plans evolve 
daily 

÷   Renegotiation of 
Annexation 
Agreement 

÷   Multiple Builder 
Program 

÷   Sam Eig Additional 
Right of Way 

÷  Multi-Jurisdictional 
Coordination 

÷   Storm Water 
Regulations 

÷   General Political 
Climate 

÷   Escrow vs. Bonding 
÷   Master Developer / 

Parcel Developer 
Coordination 
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Land Development 101 



Gravity Retaining Wall 



Storm Water Management Ponds - Weir Wall 



Sewer Systems 



Storm Drainage Systems 



Sanitary Sewer System 



Water Distribution Systems 


